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Goal Setting 
Overall Goal:    Increase in 50% of the students’ their ability to deal with stress. By creating an environment where staff and students detect the compounding effects of stress and work to reduce 
these stresses, we can reduce the number of students who experience avoidable stress in classes, and can increase the number of students who feel capable of positively managing stress. 
 
Needs Assessment / Where Are We Now?   Staff have a beginning awareness of the Stuart Shanker approach to self-reg.  
       10 Students display stress by leaving class to go to the washroom.  
       There is beginning work with environmental scans in classrooms  

 
1st CYCLE OF INQUIRY  
 
Theory of Action: Due October 12, 2018 
 
If/then statement: If we pay attention to the stress levels of staff and students, and use a systematic, recognized approach in all classrooms to detect and relieve stress then student participation in 
multi-step problems for math and mind set about math abilities will improve 
 
DATA:  
Monitoring the IF: 
Based on the co-constructed success criteria for 
educator learning. (e.g. criteria for providing 
effective descriptive feedback) 
 
Monitoring the THEN: 
Based on the co-constructed success criteria for 
the pre, mid and post assessments of student 
learning (e.g success criteria for use of Zones of 
Regulation) 
SAMPLE: 

 
 

PRE:  QUANTITATIVE EVIDENCE – DUE: October 12, 2018 
8 out of 29 Students in grades 3-6 identified that they 
always like math 
8 out of29 students in grades 3-6 identified that they are 
always good at math. 
 
 
 
 
 
 

MID: QUANTITATIVE EVIDENCE – DUE: November 16, 2018 
 
15 of 21 Kindergarten students access the breakfast snacks 
that are provided for them at least 3 of 5 days. 
15 of the 25 snacks served each day are consumed in the 
two (2) grade 3-6 classes. 
 
 

POST: QUANTITATIVE EVIDENCE – DUE: February 8, 2019 
 
25 of the snacks are consumed each day and we have 
increase the number of snacks being offered to students.   
15 Kindergarten students access the breakfast program 
daily.  
19 of the 21 kindergarten students enter the classroom 
and are ready to learn within 20 minutes of entering the 
school. 
 50% of the classrooms have created a calming space for 
students to access when they are feeling over-stressed. 
Self-regulation conversations with staff is the starting 
point for understanding behaviour in 50% of the 
discussions. It enters into all SST meetings. 

QUALITATIVE ANECDOTES – DUE: October 12, 2018 
 
Students ask to do school work outside of classroom and in 
the hall 
Staff discuss their stressors without noticing the reasons or 
compounding effects  
Students enter from the yard feeling agitated  
Students are eating constantly throughout the day 
 
 
 
 
 

QUALITATIVE ANECDOTES – DUE: November 16, 2018 
 
the amount of food being served at lunch time to students 
has increased since September. Students are taking more 
food and more students are taking prepared lunches. 
 
Individual students are still demonstrating elevated levels 
of stress but are beginning to recognize what calm feels 
like.  
 
Misbehavior of four students has not significantly 
decreased 

QUALITATIVE ANECDOTES – DUE: February 8, 2019 
 
Fewer students are using the washroom on a consistent 
basis. 
Students are asking to take a walking break and teachers 
are recognizing this as a valid form or self-regulation. 
Students seem to be able to walk and then return to 
work. 
 
 



 
 
 

PLAN – DUE: October 12, 2018 
 

If students and staff pay attention to levels of 
stress and levels of energy thru a daily indicator, 
then they will better interpret their behaviour and 
take steps to regulate themselves. 
 

ACT – DUE: October 12, 2018 
 

Begin to talk about levels of stress with students and start 
to reaffirm that everyone feels stress. 
Hold conversations and meetings that focus on being 
“stress detectives” 
 
Teacher will hold weekly (at least) community circle 
meetings that focus on stress language and inclusiveness. 
 

 
 
 
 
 
 
 

ASSESS – DUE: November 16, 2018 & February 8, 2019 
 

The food for thought program helps provide students with 
more regulated biological stressors.  Students who are not 
hungry attend better in class.  

 
Community Circle meetings are proving effective for 
increasing the level of trust in the classroom. This is also 
being mirrored in the math classroom when time is 
provided for students to think for themselves, ask 
questions, and take intellectual risks. 
classrooms have  
Opportunities are provided to students to make sense of 
the mathematical ideas through independent 
working/thinking time, as well as collaboratively in small 
groups or partners.  

REFLECT – DUE: November 16, 2018 & February 8, 2019 
 

We are wondering if continual eating is part of the self-
regulation cycle and may not be a positive calming 
strategy.   
We continue to wonder when the line between mis-
behaviour and stress-behaviour is to be drawn. 
Our discussions also focus on what to do in the classroom 
to reduce allostatic responses that are environmental or 
biological. 

2nd CYCLE OF INQUIRY  
Theory of Action:  Due February 15, 2019 
 
If/then statement:  
 

DATA:  
Monitoring the IF: 
Based on the co-constructed success criteria for 
educator learning. (e.g. criteria for providing 
effective descriptive feedback) 
 
Monitoring the THEN: 
Based on the co-constructed success criteria for 
the pre, mid and post assessments of student 
learning (e.g success criteria for use of Zones of 
Regulation) 
SAMPLE:  

 
 
 
 

POST: QUANTITATIVE EVIDENCE – DUE: February 8, 2019 
 
25 of the snacks are consumed each day and we have 
increase the number of snacks being offered to students.   
15 Kindergarten students access the breakfast program 
daily.  
19 of the 21 kindergarten students enter the classroom 
and are ready to learn within 20 minutes of entering the 
school. 
 50% of the classrooms have created a calming space for 
students to access when they are feeling over-stressed. 
Self-regulation conversations with staff is the starting 
point for understanding behaviour in 50% of the 
discussions. It enters into all SST meetings. 

MID: QUANTITATIVE EVIDENCE – DUE:  April 12, 2019 
75% of staff use a daily indicator of meeting and welcoming 
students at the door and paying attention to the student’s 
energy level.   
10% of the students are engaged in conversations about 
how “stressed” they are feeling, or how their “engine is 
running”  
Four times out of five the students can identify and 
articulate that they need to take steps to regulate their 
stress levels before they enter the class.   
100% of the educators can articulate how to explicitly 
teach social emotional learning skills.  
50% of the teachers provide this teaching.  

POST: QUANTITATIVE EVIDENCE – DUE:  May 31, 2019 
In all the classrooms, staff were aware of the stress levels 
that their students were displaying.  
There was not a consistent use of a daily indicator in any 
of the classrooms. 
The number of suspensions increased throughout the 
year, but had decreased by 40% for the same time period 
 

QUALITATIVE ANECDOTES – DUE: February 15, 2019 
 
Fewer students are using the washroom on a consistent 
basis as an excuse for avoiding work.  
Students are more on task during math class and appear 
to be working with partners or small groups to accomplish 
the work. Students are asking to take a walking break and 
teachers are recognizing this as a valid form or self-

QUALITATIVE ANECDOTES – DUE:  April 12, 2019 
 
In the junior grades, the students using the washroom to 
escape work continues to decline. 
In the primary grades, the students asking to “go for a 
walk” has improved to be limited to only those who can 
self-identify the need for a walk or those wherein the 
educator recognizes the need   

QUALITATIVE ANECDOTES – DUE:  May 31, 2019 
The students who most needed to identify when they 
were feeling stressed, can make this identification. 
Most of the students were not able to identify calming 
strategies to employ when they were feeling elevated.  



regulation. Students seem to be able to walk and then 
return to work. 
 

PLAN – DUE: February 15, 2019 
If students and staff pay attention to levels of 
stress and levels of energy thru a daily indicator, 
then they will better interpret their behaviour and 
take steps to regulate themselves. 

 

ACT – DUE: February 15, 2019 
Teachers will perform classroom scans to assess the level 
of calmness and visual distractions that exist. 
 
Teachers will organize discussions to address alternative 
interpretations or misconceptions in mathematics 
Teachers will plan for learning experiences that take into 
account students’ current knowledge interests and 
experiences.  

 
 
 
 
 
 
 
 
 
 

ASSESS – DUE: April 12, 2019 & May 31, 2019 
We conducted the LMHS assessment among staff members 
in the areas of WELCOME; INCLUDE; UNDERSTAND AND 
PROMOTE.  
In the areas of WELCOME and INCLUDE, the staff scored 
the school being in the implementation phase of “mostly in 
place” for 4 of the 5 components.  In the areas of 
UNDERSTAND and PROMOTE, the staff recognized that 
most of the components were partially in place.   
 

REFLECT – DUE: April 12, 2019 & May 31, 2019 
The areas of PROMOTE and PARTNER were the least 
implemented and provide areas for growth. We need to 
increase the level of confidence in staff with respect to 
teaching students about social emotional skills, resiliency, 
mental health and mental illness. 
Currenlty, the educators work together with families to 
support learning and well-being, recognizing 
parent/guardian expertise. But we need to get better at 
initiating a pathway to service within the school, and 
community when students’ mental health requires 
specialized support.   

 


